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Hello Cutters and Happy New Year to you and your families.

| hope you all had a great and safe Holiday season! Winter has been good to us so far and the lack of
rain has allowed us to get out and ride occasionally. The first show seems far away at this point, but April will
soon be upon us. We have been busy planning and setting up and hope to have a great upcoming show
season!

If you haven’t done so yet, please take a minute and check out the new look of our website and the
new show schedule. We had our first board meeting in November and hope you all can attend our first
General Membership meeting on January 25" in Tacoma at Round Table Pizza, 7821 S. Hosmer St. at 6:00 pm.
We have a good start on planning our upcoming season and need your help organizing our “Welcome Back
Season Opener Show” that will set us up for a great year!

Thanks to all of you that took the time to fill out our survey and we hope you feel that we listened to
you and can address your concerns. Our club is only as good as its members and | feel that we have a great
membership! Our club is the perfect place for people to have fun and share the love of cutting! It is very
important, to me and the board, that we keep each and every one of you as informed as we can. If we have
missed anyone you know, please tell us and we will get information to them.

We are very, very excited about the 2012 season and | look forward to telling you all about our plans at
the meeting on Wednesday, January 25%,

Tim Shea, President
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GENERAL MEMBERSHIP MEET

WEDNESDAY, JANUARY 25, 2012, 6:00

ROUND TABLE PIZZA
7921 S. HOSMER ST., #A
TACOMA, WA 98408

2012 CLCOW SHOW SCHEDULE
ALL SHOWS AT STEWARTS ARENA, YELI

APRIL 14
MAY 19
JUNE 9
JULY 21
AUGUST 18
SEPTEMBER 8 (FINALS)



BOARD MEETING MINUTES
Round Table Pizza, Tacoma, WA
NOVEMBER 3, 2011

Meeting was called to order at 6:10 p.m. by President, Tim Shea.
Officers and Board Members Present: Vice-President - Karl Crochet; Secretary -Sherrie Larsen; Treasurer —

Jane Roundtree; Jaylene Eppel, Roger Evenson, Buster Smith, Janet Browning. Absent — 2011 Outgoing
President — Bard Witke.

General Members Present: Steven Harding, Christina Brown, Kathie Taylor, Barbara Evenson, AdaSue
Calhoun-Nelson, Jimmy Nelson, and Larry Larsen.

President, Tim Shea started out by reiterating the goals of our club’s mission “Promote the sport of cutting,
get better at the sport, and have fun”. Talked about this past year and how tough it was with so many hurdles
to overcome and what we need to do to bring the club back up year to its pre-2011 status. Want to try and
not make a lot of drastic changes but clean up some things to get us back on track as more entries = more fun.

Secretary Report: No past minutes to read.

Treasurer Report: The club’s books were handed over to Tim this afternoon, so Jane has not had a chance to
go thru everything. Need to get the computer password from Past Treasurer, Carol Witke, to access the club’s
accounting records. Email, voice, and text messages have been left for Carol and we are waiting for her to
contact us with the password. Per Tim, he contacted Bank of America and the club’s bank balance as of
November 2011 is $11,236.10. Jane has deposits to make from sponsors and some memberships she has
received and in addition will be paying a past due bill (from June 2011 in the amount of $200) to Laurelhills
Farms, Lisa McCann, our webmaster. Jane has several reimbursements that need to be taken care of as well.

Tim has the new signature card from the bank and the following officers will be listed on the club’s bank
account: President-Tim Shea (253)691-5275 toosheas@aol.com; Vice President-Karl Crochet (306)507-3266;
Secretary-Sherrie M. Larsen (253)255-1510 clcow09@yahoo.com; Treasurer-Jane Roundtree (206)734-6904
roundtreejane42 @gmail.com.

Audit: The annual audit was discussed — Kathie Taylor and Jimmy Nelson wanted to know when it was going
to be done. Jimmy requested that we use a CPA because they have to stand behind their work. Buster
suggested having it done internally to save money, but per our by-laws the annual audit must be done by an
outside entity but it does not say that it must be a CPA. Buster also wants the audit done to make sure
everything is correct and in order to protect the past and current treasurers. Kathie and AdaSue would like to
know what took place for 2011 so we can have a clean slate for 2012. Jane is going to look into finding a
suitable person or firm to perform our audit.

Roger made the motion “Amount to pay for an audit will be $500 or less.” Janet 2" Motion passed.
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Profit and Loss Statements: What to do with them after they are finished was discussed. Does the club want
them published on the website, mailed out only, by request only, how many times mailed out during year?
Roger suggested that if on website it should only show total income figure and total expense income and a
request can be made to provide it in detail. AdaSue suggested mailing a detailed P & L out to members 2
times per year. Kathie suggested we be as open as possible to our members so they know what is going on
with the club’s finances. Jane will continue to prepare a P & L for each show and a monthly P & L statement
for all club income/expenses per our by-laws.

Hay: Karl asked who the club would be using to supply hay for 2012 as hay in his area (Enumclaw is $40-545
per round). Currently we are getting hay from Kimball’s in Rainier and at the last show 2 rounds with delivery
cost $120. Tim is talking with Darrel Lance. Roger has hay and can deliver by load $30-$35 per round. Jimmy
Nelson stated that he has a round baler.

Cattle: Tim spoke with Kyle Cheney and cattle for 2012 will be the same price as this year.

Newsletter Cost: Tim and Sherrie will figure out the cost to send newsletters out to 100 members, 90
members, etc. and a notation will be added to the membership form regarding the cost to mail. At this time
we are only mailing out to those who have requested we do so with the exception of special mailings such as
the survey.

Website: Currently we pay $400 per year to Laurelhills Farm for website managing services and we will
continue with this service as the board sees no reason to change. Lisa McCann, our webmaster, has been
working hard for us to get the website updated and more user friendly and it is an ongoing process to make it
better for everyone. There is an outstanding bill due Laurelhills Farm from June, 2011, in the amount of $200
that Jane will be paying ASAP.

Non-Profit Status: Tim has talked to an accountant in regards to our non-profit status and was informed that
we can be liable for tax on total income. We will need to get a Federal ID# as a “new club starting up” and
proceed from there with getting a determination as to what kind of non-profit we are from the IRS. Tim will
follow up on this.

Past Show Secretary Fee: Tim was asked by past Treasurer, Carol Witke, to approve a Show Secretary Fee
payment to Nancy Andrews for two shows (July, 2011 and August, 2011). Tim told Carol he would take the
request to the board. After discussion the board approved paying Nancy $300 for July and August (Show
Secretary Fee is $150 per show) but the board wants a bill for our financial records, as one was not presented
at time of request. Board also wants to know from Nancy, why request for payment was made so late, as
normally this fee should be paid out at each show and it is now November. Tim will contact Nancy and inform
her of the board’s decision. Roger made a motion — “Show Secretary will be paid on day of show.” 2 by Karl
- Passed.

NEW BUSINESS

Schedule: Tim has contacted Stewarts Arena to see if we can change the April show date as the 14" conflicts
with WCHA’s show. Karl stated that moving the show to the 21°* conflicts with NWRCHA as does the July
show. Tim will report back with answer from Stewarts as soon as he hears. Tentative dates at this time are:
April 14, May 19, June 9, July 21, August 18, and September 8 (Finals).
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Judges: Tim has contacted judges for this year, but as he didn’t have dates when talking with them there will
need to be follow-up by him. He has spoke to Joe Jones, Jr., Josh Sleeman, Jeff Sleeman, Mike Walker, Ron
Wright, and Dean Rebhuhn.

Arena: We have the contract from Stewarts Arena, but have not signed just yet as Tim is in discussion with
them in regards to a few issues:

1. Dirt — We want to be more involved with preparation of the ground before our shows, especially
when it comes to the amount of water that is put on it and how it is worked up. Karl, Roger, Bard, and Skunk
are able to operate the tractor.

2. Man Gate — The club had requested that Stewarts install a man gate on the side of the outdoor
arena for safety of spectators entering and exiting the arena a couple of years ago at which time Stewarts said
they would put in with our help, but it did not happen. We have requested this again and Tim was told that
they (Stewarts) had ordered the gate and they would be installing it.

3. Bleachers — Stewarts has granted us permission to use the portable bleachers that they have for our
shows, so we will now have seating for spectators.

4. Concessions — Stewarts will provide concessions for our shows with a minimum of $200 in sales
required and if that figure is not met than the club pays the balance. We will be using Stewarts to provide
concessions for the April show and reassess after that show.

Estimated Income/Costs for 2012: A big thank you to Jane Roundtree, our Treasurer and Sherrie Larsen, our
Secretary, for their work on providing the spreadsheets used to help us set goals for the upcoming year. The
goal is a minimum of 70 runs/30 practices/95 members just to get us back to the level we were at before
2011. In order to come up with the estimated figures, last year was thrown out (due to low entries and
practices) and we went back a couple of years. With the above goal we will have to overcome an imbalance
of approximately $800. A variety of ideas were discussed to accomplish this. Spreadsheets and Financial Facts
sheet used for these estimates will be made available to members who request to see them via email. For
those who get club information by mail, Sherrie will include a copy with the minutes.

1. Sponsorships — Tim has been working diligently on contacting members (past and present) and
businesses with great success so far. Tim indicated that he had contacted Lubrisyn and they are willing to
become a sponsor.

2. Practices — Increase the practice fee to $25. Based on a $5.00 per run increase x 30 practices would
generate an estimated $900 more per year. Much discussion on this and it was decided to leave the practices
fees as they are now. $20/3 min for members showing and $25/3 min for members not showing.

3. Kathie Taylor suggested adding used cattle classes to utilize the cows the club has rented for the
day. She also suggested adding an Arena Sorting at the end of the day.

4. Westside Team Penners — Tim has been in contact with them in regards to possibly arranging with
Stewarts Arena to have penning the following day. If we could arrange this it would benefit both clubs by
sharing the cost of cattle. Penners use approximately 140-150 head while sorters use 3 to 4 sets of 10 cows.
Tim will follow up regarding this subject and report back to the board.
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5. Reined Cowhorse Classes - Karl Crochet has been in contact with several NWRCHA members who
have attended our shows in the past and have indicated they would come show with us if there were classes
offered for them. This is a great opportunity for us to increase memberships and entries. The following
classes were discussed and will be brought before the General Membership. The first two classes are cutting
classes, but we would follow NRCHA Rules in regards to judging and Karl said he would help in this regards:
The classes are: Herd Work class with fresh cows; Boxing Class (in regards to the Boxing class we are going to
research a little more and possibly change the format of our Green/Green class or add a separate class); Fence
Work after last class of the day with an entry of $20/4 min run discussed. Per Karl, fence work only requires
the use of 1 cow per rider.

6. Class order - Move upper level classes down in the schedule to encourage these people to stay
longer and possibly help in the show pen.

Surveys: Sherrie reported that the return of surveys has been very small with many of the replies coming from
those who used to be members instead of our current members. Some of the issues that have been
consistent so far from the returned surveys in regards to the club are: Communication — needs to be better
whether by mail, web, or other means. The ground — needs to be better. Cattle — need to be fresh. The
biggest issue by far however, has been in regards to turnback help or lack thereof. Most of the surveys have
stated that the clubs turnback help needs to be better in order for people to continue showing at our club or
return to our club. This subject was discussed at length and several suggestions were put forth to help
educate our members about turnback and herd holder help. Karl offered to hold a turnback/herdwork clinic
with a practice in February or March at his facility in Enumclaw. Club would have to cover cattle cost. Roger
Evenson offered his arena in Yelm for the same kind of event or hold a clinic after a show with trainers
helping. The problem with clinics was noted however, that no one ever wants to attend a turnback clinic.
Larry then suggested that we hold a couple of classes at our shows then use the time during practices and
make it into a mini clinic for turnback and herd holders. In addition it was suggested that we do this once in
the morning and once in the afternoon. This idea was very well received by all of those attending this meeting
and will be brought to general membership meeting for their decision.

April Show: Tim wants to make the April show a “Welcome Back Event” or big party by sending out invites etc.
Kathie Taylor has graciously agreed to sponsor awards for this show. Kathie and Jaylene are going to work
together to organize awards for classes. We are also looking for sponsors for each class so if you know a
business or person who would like to become a sponsor have them contact Tim. Photographer, Ken Bell, from
Yelm will be taking photos during the day, as well as taking photos of each class winner. The club will be
purchasing each class winner a photo ($7.00 est. cost per photo) and Tim has ordered special frames for the
winners as well. Karl stated he would make the backdrop for the photo shoot. Looking to draw more youth,
Tim approached Kyle about donating the cows for the youth and he agreed to do so for this show. Therefore
all youth will be able to enter the youth classes for free and if they wish to practice it will be at a reduced cost
of $10. Awards are being given in the youth classes as well, so if you know any youth out there who cut bring
them to the show. Also Tim is working on getting Dave (announcer at Oct. show) back to announce our first
show. Thisis a work in progress and more info will be provided as we get things going for this big event.

Point System: Roger asked that we look at changing the club’s point system in order to make things fairer in
regards to qualifying for HP Awards. He would like to see a straight point system with a certain number (say
10) being given for getting a first, second (9), third (8), etc. instead of our current system. It was decided that
this needs to be thought through more as it was pointed out that a person that is in a class by themselves
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would always get first and therefore have an unfair advantage over those in classes with many entries who
may not always win first.

Help: Tim asked that our board members help throughout the year in the following ways:

Tim
Karl
Sherrie

Jane
Bard
Jaylene
Buster

Janet (Skunk)
Roger

Judges, April show, sponsors, equipment.

Set-up crew, tractor

Rulebook, sponsor letters, advertising, communication, office help, show announcer
info, help with awards.

Checks, memberships, insurance, auctions.

Old sponsors, tractor.

Host, awards, office, help with banquet.

Help to contact old members and old sponsors, keep an eye on how runs are
progressing during the show.

Cattle help, volunteers, tractor, auctions.

Cattle help, tear down, tractor.

What can be done to improve the club? Jane — sponsorships, clinics, advertising in the form of hats, jackets, t-
shirts etc. Jaylene — Clinics. Sherrie — outreach at horse fairs, advertising. Jimmy — get back to our core of
promoting the cowhorse and having fun. Roger — winter practices.

General Membership meeting will be held in January. Karl motioned for adjournment. Sherrie 2" passed.
Meeting adjourned at 8:55 p.m.

Respectfully Submitted,

Sherrie M. Larsen
CLCOW Secretary
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Tack Room Too

201 Lee St. SW
Olympia, WA 98501
360-387-4268 ° tackroomtoo.com

Fine Quality Saddlery, Tack & Riding Apparel
Just off I-5, Tumwater Exit #102

FOX RUN FEED

Daryl Lantz, Owner

35201 State Rt. 507 S.
Roy, WA 98558
253-208-2363

BRONZE

CONTRIBUTE

STROUD RANCH

Doug Stroud, Trainer

COWHORSE ¢ ROPING ¢ REINING
206-963-9836
Fartdard 16114 51° St. SE
13201 Pacific Ave.
(253) 537-4220 Tacoma, WA 98444 Snohomish, WA 98290
Stroudranch@hotmail.com

S & S Tire, Inc.

Ken Runyan

GATES PAINTING CO., LLC ELYING TOMATO BAR AND GRILL
FOR ALL YOUR PAINTING Gary Walker
NEEDS!

10224 198" St. E., Ste. D

425-432-9782 Graham, WA 98338

P.O. Box 1301
Maple Valley, WA 98038
(Licensed, Bonded, Insured)

253-875-0770

McCANN PERFORMANCE HORSES
Dean & Kristy McCann

AL AND CLARA HAYES

LYNNE WURZER
http:/mccannperformancehorses.com

JOE JONES, JR.

253-377-9127
JEFF SLEEMAN
6804 288" st. E.

BUZZ INN AND STEAKHOUSE Graham, WA 98338

Owners, Craig & Julie Ohm

WRANGLER
LUBRISYN
KYLE CHENEY
YELM FARM AND PET
VICKI JOHNSON

DELS FARM SUPRPPYELM




CUTTI N6 LOOSE CLUB OF WASHI NGTON
MEMBERSHIP FORM
January 1, 202 through December 31, 202

Membership Dues (Please check one) Family New $35 Individual New $35 ___ Family Renew $25 ___Individual Renew $20

Late Renewal (After first show) Family $35 Individual $35 ___Youth Membership $10 (if separate from family)

Please complete, sign, and return form with dues to:
Jane Roundtree, CLCOW Treasurer, 5527 Ward Ave. SE, Auburn, WA 98092 (896X 8dundtreejane42@gmail.com
/| KSO1a Ll eéerotsS G2 / [/ h2 2N/ dzidAyQ [224a8

MEMBERSHIP AND HOLD HARMLESS AGREEMENT

An individual or family, ranch, and/or business will be accepted for membership after paying an initial membership fee ar
then yearly dues, agreeing to abide by the Club ConstitutiofaBy, and other Rules and signing the followldgld Harmless
Agreement

Wher eas, the purpose of the Cuttind Loose Club of Wa s
includes strenuous physical activity by horse and rider, the unpredictability of cattle and arena surfaces, the closeobatkieni
horses and various unknown and unexpected conditions, circumstances, and happenings common to activities of this kind, ¢
participant shall agree t8SSUME ANY RISKfor personal or property liabilities for any acts or accidents to him or hersklfnily
while attending any function sponsored by the CuttHOLD Lo

HARMLESSany person or property, including, but not i mited

members, employees, contractors, sponsors, volunteers, spectators, the owners and/or operators of any property,r facilities

equi pment either owned, |l oaned, borrowed, | eases anadoar r e
fi | understand that it is each member 6d awss ponds iRuuilleist yo

Loose Club of Washington and by signing this membership application | agree to abide byldhes Bypd Rules and agree to the
cond ti ons stated above. 0
Signed Date

MUST BE SI GNED AND DATED (I f Youth member

, must be par.

PRINTED NAME PHONE ( )
ADDRESS City State Zip
Family Members (if family membership) Youth Member DOB

E-MAIL (please print)

MAIL ALL CLUB NEWS AND INFORMATION TO M E: YES NO

Note: If one of these choices is not marked we will assume you do NOT want to receive info by mail and will access by othe
means. (Club news and information may also be accessegvat.clcow.com www.facebook.comor you may call or email a

board member for information.)

Sponsorships
Platinum $501 & above Gold $500 - $251  Silver $250 - $101  Bronze $100 - S50 Contributing $49 & under

Please circle sponsorship level and include the amount with dues.
Information regarding sponsorships may be found in our sponsorship packet or on our website www.clcow.com.

Office Use Only Date Received Membership Amount Check #

Sponsorship Type Sponsorship Amount Received by
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